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Welcome

Welcome to the YMCA Annual Review 2014. This is the first time all the YMCAs in Ireland have collaborated
together to produce one combined report. As you will see we have 19 YMCAs in Ireland serving about 39 thousand
people with 22 thousand of those engaging in our youth work programmes. We operate in both the Republic and
Northern Ireland responding to needs defined by the local communities.

We are part of the wider international YMCA and work with our close neighbours England, Scotland and Wales, developing new programmes and engage fully with the 36
other European countries than have a YMCA presence. This year we engaged with the full worldwide YMCA community at the World Council meeting in Denver USA with
the amazing representation of delegates from 121 countries. We are particularly focussed on international partnership with the ‘Global South’ through our joint project
with the Zambian YMCA National Council working with ‘Street kids’ in Lusaka.
As a youth organisation we prioritise - youth development and every YMCA in Ireland has youth work at its core. We
recognise that young people are facing many challenges at this time and much of our youth work specialises in promoting
healthy living in all aspects of development including physical, mental and spiritual.
We have responded to key needs, with vocational training in the Republic and peace
building programmes in the North, ensuring our interventions provided
opportunities for community engagement by the young people and on behalf
of the young people.
2014 has been a year when, the local YMCA associations have tried out new
initiatives, worked collaborately to overcome financial restrictions and
invested in improving the quality of their work by commissioning extra result
and evidence gathering. I hope you enjoy reading about their year and will feel
inspired like us to support young people to achieve great things in the coming
year.

Campbell Killick
President
November 2014
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STEP
STEP is a year long training programme which
works with young people in the 17-25 age group
who are unemployed and have left formal
education with few or no qualifications. It aims to
help them discover a career path while developing
soft skills in areas such as communications and
personal effectiveness. STEP offers a full level 4
FETAC qualification in Employment Skills/General
Learning as well as ECDL. The programme is based
in Donegal, Dublin, Ballincollig, Cobh and Cork
YMCAs. The programme is funded by the
Department of Education & Skills under the Early
School Leavers provision.

ways of capturing the “soft-outcomes” as well as
tracking progress in relation to literacy and
numeracy skills.
Following a review of a number of different
possible methodologies, a decision was made to
use the WorkStar which had been developed as part
of the Outcomes Star suite of measurement tools.
The WorkStar measures change along a number of
axis including Job-specific skills, Aspiration and
motivation, Stability, Basic skills, Social skills for
work and Challenges. The analysis of the findings at
year end showed that for almost 70% of young
people there had been a significant improvement in
their scores. In order to measure progress in
relation to literacy and numeracy skills, a decision
was made to use the widely respected WRAT4 tests.

This method was adopted because it is seen as
quick and simple to apply as well as a
psychometrically sound assessment tool of learner’s
basic reading, comprehension, spelling and
numeracy skills.
The coming year will see the introduction of a new
Vocational Training Standing Committee which will
help advise the National Executive on the strategic
direction of programmes such as STEP. The
committee will also review the progress of STEP in
meeting its operational plans and objectives as well
as providing on-going support to senior staff.

	
  
	
  
	
  
	
  
	
  
One of the most significant developments in STEP
during the past year was the introduction of new

	
  

“I’m a lot more confident now and
feel I can progress to college”
STEP Participant

	
  

	
  

PAKT

PAKT is a community based family support
programme. It involves children aged 6 – 16 and
their families in a range of holistic developmental
activities carried out both separately and together.
PAKT is designed to help promote resiliency by
developing social competence, self-efficacy,
physical well-being and spirituality. PAKT differs
from many youth work interventions or children’s
activities in that the whole family and not just the
child is involved. PAKT promotes positive parenting
attributes that are associated with resilient young
people, including relationships characterised by
warmth and boundary setting.

Parents, who are seen as our partners, are
encouraged to be active in the programme both
through volunteering in children’s activities, and in
managing the programme. PAKT currently operates
programmes in Dublin City, West Dublin,
Ballincollig, Bantry and Cobh YMCAs. A number of
YMCAs in N Ireland, including Carrickfergus and
North Down also operate similar family support
programmes.

	
  

relation to the development of core curriculum
themes across centres.

The past year has seen a number of developments
in the on-going evolution of the programme. An
updated manual which sets out in detail the
assumptions behind the programme, the research
evidence base which supports the programme and
the methodologies used in developing the
programme’s five core objectives was completed. In
addition a series of online recording tools were
fully implemented across all centres in the Republic
which allows the collection of data for funders. As
part of this a new evaluation tool was also piloted
which tried to track evidence of change against the
core objectives. It was encouraging to note that this
showed statistically significant changes in
outcomes for children in the 8-12 age groups across
all five objectives. The year also saw progress in

In looking to the coming year, PAKT will continue
to improve recording and evaluation tools as well
as supporting local staff and volunteers to deliver
quality programme to families. An important new
development will be the introduction of a Family
Youth Work Standing committee which among
other things will ensure that the programme
remains responsive to changes in the wider policy
environment.

“PAKT is a great programme, my son
was very shy in groups before he started
PAKT . Today he is very confident gets
involved in activities, I must say the
PAKT staff had a great impact with this”
PAKT Parent

2

	
  

International
	
  
One of the most significant events during the year
was the hosting of a European Young Leaders
Conference in Greenhill YMCA which brought
together over 70 young leaders from six countries.
Feedback from the event was extremely positive
with many of the participants describing it as a
life-changing experience!

Republic and at the World Assembly in Colorado
during the past year.

or global perspectives. These ranged from one off
awareness raising events around climate change

Another tangible expression of belonging to a
global movement is the number of local YMCAs
who host international volunteers. Not only are
these experiences significant in the lives of the
volunteers, but the richness and variety they bring
to local programmes cannot be underestimated.
The partnership with YCARE International, YMCA
Sweden and the Zambian YMCA in relation to the
Lusaka Street Children project continued during
the year. In spite of internal difficulties during the
year, the project continued with the tasks of
feeding between 50 and 60 children per day; 53
children attending literacy classes; 80 children
receiving medical assistance and 50 accessing
psycho-social support to deal with issues arising
from their experience of living on the streets.
The final demonstration as to how international or
global values are reflected in local programmes is
the continued commitment of the organisation to
support the inclusion of development education

to groups of young people using digital media to
explore issues of migration, water and human
trafficking and share their learning with their
peers and local communities.

	
  
	
  
"To build a stronger future for our young people
across Europe we must create opportunities to
bring them together and explore their cultural
backgrounds and socio-political & religious
differences. In this way, barriers are broken down
and young people become better equipped to
promote peace and reconciliation in their context."
Martine Lisburn

A number of young leaders from Ireland took part
in a Bridges For the Future event in Kosovo, which
brought together YMCA leaders from ten
European countries that had experienced
conflict. The conference looked at the experience
of YMCAs in building peace and the young leaders
shared ideas and resources.
As members of the global YMCA movement, the
YMCA in Ireland was able to take part in both the
European YMCA Assembly in Litomysl, Czech
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Training Initiative

	
  
	
  

The training initiative was set up as a direct
response to a need expressed by local YMCAs for
support and direction in equipping YMCA youth
workers. It provides accredited and non-accredited
training in the areas of youth work. leadership
development and peace building.

The initiative has four main focuses, Early Career
Development (ECD), Continuous Professional
development (CPD), provision of YMCA created
accredited training in University of Ulster
Community Youth Work Courses and the
development of new courses at the request of
local associations.
The ECD support is provided in partnership with
Youthlink and provides a two year programme of
non managerial support to new youth work
appointments. CPD is another two year course for
YMCA youth work practitioners with a strong
emphasis on peer support and learning, with the
main learning areas being health and well being,

	
  

peace building, youth engagement
and youth work outcomes. During
the year YMCA and our partners
YouthAction were officially
appointed delivery partners with
the University of Ulster. This will
continue our on-going partnership
to deliver various modules on the
Community Youth Work Courses in
Jordanstown and Magee and the Certificate in
Youth Studies level 4 Course. Finally the initiative
is working in partnership with local YMCAs to
identify further training needs and develop
accredited courses for youth workers and young
people.

	
  

During the next year we hope to see a more
coherent training programme developed for young
volunteers in Greenhill and young leaders courses
on a regional level, provide 3 OCN courses and
support 25 youth work professionals in their day
to day practice.

	
  
	
  
	
  

“ Training our workforce to provide the best
quality of youth work, peace building and
family youth work must be our highest priority
working towards 2020 ”
YMCA General Secretary March 2014
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Bandon
	
  
Bandon YMCA’s Youth Information Service
continues to develop new ways of working with
young people in the West Cork area. These have
included digital media workshops offered as part
of the Techspace initiative in local post-primary
schools, youth and YMCA groups in the
area. NotAlone.ie, the service’s Facebook page,
continued to be the main online platform for
engagement with service users. Over 1,600 young
people used the various offerings provided by the
service during the year. An important new
dimension to the centre’s work was the contract it
won to facilitate the Cork County Comhairle na
nÓg on behalf of Cork County Council and Cork
ETB.

A ‘TechSpace’ project is defined as a creative
space in a youth centre or school, where young
people can create, collaborate, and have fun with
technology guided by adult educators and
mentors. TechSpace trained YMCA staff rolled out
projects in Ballincollig, Schull, Bantry and
Bandon. It has been encouraging to see how
young people have engaged with creative
learning situations to reflect on issues in their
own lives, local and global communities. Groups
submitted their projects to the international
Adobe Youth Voices (AYV) Awards, with one
reaching the final and a young person receiving
an AYV Scholarship to fund 4 years of further
education. Another highlight of the year was a
showcase event organised in a cinema of a
number of short-films produced by young people
on global issues as part of a Trocaire funded
project.
Next year Bandon YMCA wants to continue in its
quest to engage with more young people in the
West Cork.

Services offered:

Youth work,

Schools work,

International work

Location:
Glasslyn Road
Bandon
Co Cork

Contact: TJ Hourihan
Website: www.ymca-ireland.net
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Bantry

An important milestone for Bantry YMCA was the
move to new premises in St Goban’s Education
Centre. The main activity for the YMCA in Bantry
has been PAKT, which has been running in the
community since 2006. A strong feature of the
programme over these years has been its
commitment to building cohesion between
various groups within the local community. A
needs assessment was carried out during the year
which involved carrying out interviews with a
wide range of internal and external stakeholders.

One of the most significant public events during
the year was the invitation by Bantry Tidy Towns
committee to PAKT to paint a large mural in a
public space in the heart of the town. With the aid
of a community artist, the children planned and
executed the project from beginning to end. The
theme of “what community means to me” was
depicted by the children in a very impressive
mural which was officially unveiled by a local
councillor in June. The children, families and staff
were delighted that the mural received a very
favourable comment by the tidy town judges.
Another first for Bantry YMCA during the year was
the production of an animated video on the theme
of water which was produced by a group of young
people as part of a Trocaire funded project. The
video explored the water from a first world versus
developing world perspective.

In looking to 2015, Bantry YMCA PAKT will be
developing its own strategic plan based on the
needs identified through its needs assessment.
Among some of the key issues it will address
include the development of new programme
offerings as part of PAKT and looking at how it
might develop new ways of working with dads
and lads.

Services offered:
Youth work,

Family Youth Work,

Location:
St Goban's Education Centre,
Bantry
Co Cork
Contact: Úna Chambers
Website: www.ymca-ireland.net

“Each child’s needs and likes are met and each child
knows that their opinions and needs are important.”
PAKT parent
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Services offered:

Ballincollig

Youth work,
Ballincollig YMCA during the past year has offered
three different types of programmes in response
to local needs. The long established STEP
programme has worked with 17 young people in
the 17-25 age group offering opportunities for
new learning experiences alongside work
experience as well as accredited learning in a
number of FETAC related areas.

Family Youth Work,

The PAKT programme continues to meet local
needs and has built up a high profile in the
community as it seeks to offer quality activities for
children, parents and the whole family. During the
year PAKT ran a well supported parenting
programme aimed at parents of teenagers.

It was encouraging to see the Greenhouse youth
space project grow out of the experience of Cork
City YMCA’s Groundfloor project which has proven
to be a real success. While initially Greenhouse
aimed at providing a drop-in space for young
people in the 16-21 age group, it quickly evolved
into a digital media project which was able to
benefit from the expertise available through the
Techspace initiative.

A new initiative during the year was the
Greenhouse Project which operated as a youthspace where a group of young people took
responsibility for the design and delivery of
activities and programmes.

The group has subsequently developed
considerable expertise and have been involved in
helping other groups of young people explore
issues affecting their lives through digital media.
A major highlight of the year was the awarding of
a much coveted Adobe sponsored scholarship.
In looking to the coming year, Ballincollig YMCA
hopes to build on its existing work within STEP
and PAKT while exploring how to further grow the
Greenhouse project as a youth-led youth space.

	
  

Vocational Training,

Health Promotion

Location:
1A Innishmore Industrial Estate
West Village Ballincollig
Co Cork

Contact: Miriam Mc Auliffe
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Belfast
Belfast YMCA serves the community by supporting
families with childcare and out of school clubs, by
providing fitness classes and a gym facility as well
as a wide range of opportunities for the personal
development of young people.
During the year it extended the existing range of
evening programmes by including Duke of
Edinburgh Award Scheme, Friends Forever and
Youth in Government. It also provided the new
National Citizenship Scheme, which is delivered
during school holidays as well as the new Connect
programme delivered in schools in East Belfast.

Services offered:
About 130 young people participated in Belfast
YMCA’s National Citizenship Scheme. The
programme involves two or three weeks of full
time engagement including residentials and is
followed up with a 30 hour community project
benefiting both the young people and the
community where they live. The programme is
focused around fun and discovery including
building skills in movie making and preparation
for interviews with CV sessions and interview role
plays. First Aid, disaster planning and disability
awareness sessions help to build life skills and
meetings with community groups and charities
increase awareness of issues affecting their
communities

A new 40 child nursery building is due to open in
early 2015 which will ensure that the YMCA is
able to offer the best childcare facilities available
for pre-school children in Belfast. This in turn will
help raise the YMCA’s profile in the community
and increase the number of families that it serves.
Other plans for the coming year include an
expansion of school work and an increase in the
number of places available to young people on
youth programmes.

Youth work,

Peace building,

Schools work,

Health Promotion, Sports & Fitness,

Childcare

International

Location:
58 Knightsbridge Park,
Belfast, BT9 5EH

Contact: Howard Davey
Website: www.belfast-ymca.org

Key programmes are volunteer led and it has
benefitted from both short term and long-term
student placements.
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try to meet the needs of local young people,
particularly through the use of social media.

Cobh
Cobh YMCA has continued to offer a wide range of
programmes to meet the needs of young people.
Cobh STEP celebrated some significant
achievements with its graduates progressing to
college to study among other things, youthwork,
software development and childcare, whilst some
secured employment in retail, hospitality and
horticulture. PAKT continued with three well
attended weekly groups and a community family
fun day at Easter that saw huge crowds
participating in classic playground games. The

In terms of innovation during the year, perhaps
the most significant was the growing expertise
among staff in using digital media technology in
work with young people in a number of different
programmes. In STEP a full Digital Media
Technology component at Level 4 was offered.
This involved young people developing their skills
to an extent where they could create an idea,
script and storyboard the concept, produce the
film using professional camera and sound
equipment and then edit the movie using Adobe
software. In PAKT, groups used stop motion
animation to get creative with words, whilst
another group looked at ideas for a short film. The
Drugs and Alcohol project was able to use the
technology to present a powerful case study to
funders using a combination of spoken word, still
imagery, graphics and music.
In looking to the coming year, there is a growing
sense of excitement and anticipation among users
and staff as the YMCA plans a move to new
purpose built premises in a new retail park. This
will provide an opportunity both to consolidate
existing programmes but also look at how the
YMCA can meet other needs in the community.

Services offered:
Youth work,

Schools work,

Family Youth Work,

Vocational Training,

Health Promotion

Location: 8 West Beach, Cobh,Co Cork

Drug and Alcohol project continues to meet the
needs of those who want to seek a fresh start
while the Youth Information Service continues to

	
  

“STEP has shown me what I want to do and I am
not afraid of work”
STEP Participant

Contact: James Bilson
Website: www.ymca-ireland.net
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Cork
Cork YMCA located in Cork City Centre, continued
to develop an “umbrella of care” for its wide range
of participants. Many young people using its
services continue to need this high level of
holistic support and make progress as a result.
Cork YMCA’s commitment to Promoting Healthy
Living was spearheaded during the year by it’s
Signposts programme, Anti-bullying programmes
and Counselling Service. Cork’s vocational training
programmes, Wot! and STEP, youth leadership
training (LIT) and Díon, which offers independent
living support, were all offered as part of its suite
of programmes to promote youth development.

Information teams also ran outreach projects in 6
other youth centres and 9 schools in the City.
One of the major successes of the year was the
level of youth participation in several projects
with so many young people stepping up for
training as young leaders. This commitment and
energy was very evident in the contribution of
some of these young people to the International
Young Leaders Camp in Greenhill in the Summer
and the commitment these young leaders are
making to projects such as Monday NightLive,
GroundFloor and TechSpace.

Cork’s long established Youth Counselling Service
also had a very effective year helping young
people with very serious life issues including
suicide awareness education to stabilise their
lives and move on.

In 2015 Cork YMCA hopes to consider new
strategic opportunities including looking at how
PAKT might be able to respond to emerging needs
among young families. It is hoped that the
involvement of a new cohort of young leaders will
bring new energy and creativity to programmes.

Services offered:
Youth Work,

Schools work,

Vocational Training,

Health Promotion,

International Work,

Location: 11/12 Marlboro Street Cork
Contact: Gef Dickson
Website: www.ymcacork.net

In addition a new Techspace project aimed at
encouraging young people to use digital media to
explore issues affecting their lives was
successfully launched. Health and Youth

	
  

10

	
  
youth and church groups in the Greater Dublin
area.

Dublin
YMCA Dublin works with vulnerable young people
in Dublin’s Inner City. It provides a range of youth
work programmes, vocational training, family
support programmes, community childcare,
community employment. It also operates two
social enterprises; YLifestyle Fitness and Beehyve
Childcare which allow to support youth work and
other programmes.
A success from the past year was the high
proportion of the young people who completed
the STEP programme who graduated to further
education courses in areas such as childcare,
sports and fitness. Another young person entered
Trinity College’s access programme. The
combination of career planning, personal
development and work placements all helped

Services offered:
Youth work,

Family Youth Work,

these young people discover where their passions
and interests lay.
Another significant development during the year
was the level of co-operation with West Dublin
YMCA in relation to ensuring Dublin PAKT is fully
supported but also in terms of looking at new
opportunities for PAKT in the Dublin area.
The fitness and childcare centres both had a
successful year and alongside providing revenue
to subsidise youth work programmes also provide
important services to the local community. As part
of the inner-city community, Dublin YMCA
continues to lay a lot of emphasis on partnership
with groups such as the Iveagh Trust and
Carmelite Community thus ensuring that
organisations can play to their respective
strengths and avoid duplication. On a governance
level, the year saw new expertise being recruited
onto the board.
In looking to the future, Dublin YMCA wants to
continue to provide quality services to young
people and to expand services such as PAKT
through collaboration with other community,

	
  

Vocational Training,
Health Promotion,
Sports & Fitness,

Childcare,

Housing

Schools Work

Location: Aungier St, Dublin 2
Contact: Paul McDonald
Website www.ymca.ie
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Donegal

Donegal YMCA celebrated its first full year in its
new spacious premises on the outskirts of
Letterkenny where it ran a STEP programme.
Among some of the highlights of the past year
was the fact that all but one of the young people
on the course ended up graduating with a full
level 4 FETAC award. As part of the programme
the group participated in the Show Racism the Red
Card competition. This involved the group
attending two workshops on disability awareness
which were facilitated by a local person from the
Centre for Independent Living.

	
  

As part of the Foyle Maritime International
Festival in Derry City, the young people visited the
city to see the sights of the famous international
Clipper race yachts berthed along the quay. As
well as the sailors, supporters and general public,
there were plenty of stalls of food, clothing,
sailing interest and tourism projects. As part of
the visit the group did a Graffiti workshop with
Urban Visualz. This involved the group learning
how to plan and execute a graffiti based wall
mural using spray paint. .

The STEP group were the first group to start off
the graffiti wall which was to depict aspects of the
maritime festival including waves and a yacht all
in the festival colours. By the end of 90 minutes
the group had completed the background which
other groups subsequently added other items.

Services offered:

Vocational Training

Location:
Business Enterprise Centre,
Ballyraine,
Letterkenny

Contact: Stewart Morris

For the coming year, Donegal YMCA’s STEP team
plan to continue their work for quality outcomes
for the young people and to explore new ways of
making modules even more interactive and
creative.

12

	
  

Larne
An important theme for Larne YMCA in the past
year, alongside building on its extensive suite of
after school clubs, youth groups and holiday
schemes, were the partnerships it was able to
build with organisations in Larne and
beyond. These included delivering play sessions
in Carnlough; an outreach programme in local
primary schools; an anti-bullying
programme; outreach in Antrim and joint youth
projects with a range of organisations in
Ballyclare, Greenisland and Whitehead.

also opened employment opportunities in the
local leisure sector. This was the first time the
RLSS Survive and Save programme was offered in
a youth work context and it was encouraged to
see how the external trainers and the YMCA’s
youth leaders co-operated to make sure the
programme met both safety and good youth work
standards!

Another significant development was the role
played by the YMCA with support from local
organisations to run a series of play sessions in
local parks aimed at children and their
parents. With junk art materials, compost pit,
parachute games, obstacle courses, tree swings
and the ever popular slippery slope complete with
power-hose, parents were encouraged to roll up
their sleeves, join in and see just how much fun
can be had with everyday bits and pieces.

Services offered:
Youth work,

Schools work,

Family Youth Work,

Vocational Training,

Health Promotion,

Childcare,
In looking to the coming year, Larne YMCA wants
to build on the success of the new initiatives tried
in 2014 by looking at how it can expand to meet
needs in other communities outside its traditional
geographical area. Additionally it sees the
importance of continuing to provide support and
development opportunities for volunteers and
staff to ensure that they are equipped with the
skills and knowledge necessary to deliver a
quality service.

International Work

Location:
34a Pound Street,
Larne, BT40 1SD

Contact: Joy McNally
Some of the highlights from the year included the
Dare to Swim initiative, aimed at developing life
saving skills among 12-16 year olds and which

	
  

Website: larneymca.com
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North Down

North Down YMCA’s Youth Centre continued to
deliver youth clubs five evenings per week to over
200 young people, ranging in age from 7 to 25.
These were complemented by structured group
work programmes, focusing on the themes of
healthy living, community relations and
employability. New initiatives during the year
included town centre detached youth work on
weekend evenings and inclusion work focused on
BME young people.

The Tenant Support Service, established for 11
years, provided floating support across North
Down and Ards to an on-going caseload of 39
individuals. The Harbour Renewal Project has
continued to facilitate the work of the Harbour
Ward Community Association, provide ESOL
classes, an International Homework Club, a 55+
Friendship Group and a Community Drop-in
service. We have also employed a Bilingual
Advocacy & Integration Worker to provide much
intensive one-to-one support to BME clients.

The work of the PSAM (Preventing Suicide
amongst Men) project provided intensive support,
through one-to-one mentoring and group work, to
a growing caseload of vulnerable adult males. The
Families Together programme continues to grow,
following its re-launch in 2012, and regularly
engages over 50 families in a range of shared
activities across Bangor.
In 2015 North Down YMCA will relocate to
recently purchased premises in Bangor. This will
present exciting opportunities as the association
moves into the very heart of the town centre.
Operating from modern and accessible premises
will allow for the exploration of new possibilities
for serving young people, families and the local
community.

Services offered:
Youth work,

Peace building,
Family Youth Work,

Vocational Training,

Health Promotion,

Housing,

Community Development

Location:
39 Queens Parade,
Bangor
Co Down, BT20 3BJ
Contact: Stuart Buchanan
Website: ww.northdownymca.org
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Portadown

The promise of a new building will act as a
beacon for young people in the west Portadown
area to get more involved in the YMCA and it will
serve to strengthen its ever-increasing
membership.

Portadown YMCA continues to work with some of
the hardest to reach and most marginalised young
people in the Southern Education and Library
Board area. One of the most notable milestones
for the year was the establishment of a youth
committee that has helped to inform the
programme for the year ahead.

Services offered:

Youth work,

Peace building,

Location:
Jervis Street,
Portadown,
BT62 3HD
Alongside preparing for the new build in the
coming year, Portadown YMCA hopes to engage in
an international exchange programme with some
of the young people from its Youth Committee
who have been so loyal over the course of the
past three years.

Contact: Bradley Henderson

Without doubt Portadown YMCA’s biggest success

has been securing funding of approximately £1.2
million to upgrade their existing building which
hasn’t been altered since it was originally built in
1957. The successful application was in no small
part due to the Youth Committee and this in turn
has been such a boost to them.
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West Dublin

and it is hoped that this aspect of the programme
can be further extended.

other communities where a clear need has been
identified through a process of desk research and
consultation with local stakeholders

Services offered:
West Dublin YMCA has been running PAKT in
Brookfield since 1999 and during the past year
has integrated a number of families from
Jobstown into its programme. The programme
operates up to four children’s clubs per week plus
a weekly drop-in session for parents.

Youth work,

Family Youth Work,
In addition there is a Back to Education
programme running for parents as well as an
active parent’s committee which is involved in
organising family events as well as giving
feedback on other aspects of the programme. Ongoing support is provided to parents both by staff
but also through peer-support. As part of the
response to continued financial restrictions a
partnership with a number of other organisations
in a local charity shop has been relatively
successful with monies raised going towards costs
of activities.
One of the innovative pieces of work which West
Dublin piloted during the year was an adventure
based series of activities, called “PAKT Goes Wild”
aimed at teenage boys who found it difficult to
participate in more sedentary group work
activities. The feedback has been very positive

	
  

West Dublin YMCA also developed PAKT in a new
community in West Dublin known as McUillium
which was largely run by volunteers with support
from the Brookfield based staff. It was deemed
that the pilot was a great success due to a number
of factors including the quality of the volunteers
and the engagement of parents in the weekly
drop-in as well as a number of successful family
events. Another important development during
the year was the close collaboration between the
West Dublin and Dublin YMCAs PAKT teams in a
number of areas including staff support, sharing of
resources and shared planning of activities.
In looking to the coming year, West Dublin hopes
to continue to build on the very successful work in
the area and in particular look at how some of the
pilots of the past year can be incorporated into
the on-going work of the programme. In addition
it hopes to see the further extension of PAKT to

International Work

Location:
Brookfield Enterprise Centre,
Tallaght,
Dublin 24

Contact: Brian Murtagh

Website www.ymca-ireland.net
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Greenhill

Greenhill is the YMCA national outdoor and
residential centre based in Newcastle Co.Down.
The centre includes a 180-bed modern purposebuilt residential centre, a range of outdoor
apparatus and equipment, an all-weather sports
pitch and social areas.
The past year saw over 6,000 young people
staying residentially at the centre, most of whom
availed of structured activity programmes, while a
smaller number designed and delivered their own
programmes. A further 3,500 young people
attended the centre on a day-visit basis to
participate in adventure activities. In addition

celebrations, the staff team took great pleasure in
providing gifts of free activity programmes to
local youth groups and charities.
A core element of Greenhill's work is hosting
twelve 18-25 year international volunteers for an
intensive training and work experience
programme which equips them to deliver a range
of outdoor activities. During their time at the
centre, they also acquire accreditation in a
number of areas including youth-work,
lifeguarding and climbing. Independent exit
interviews from the team showed that high levels
of satisfaction with their training as well as other
aspects of their experience.

to reduce the centre’s carbon footprint by
installing renewable heating systems.
Alongside improvements in the physical
environment, there are also plans to introduce
additional accredited training for the volunteer
team, while also improving the overall experience
for visiting groups.

Services offered:
Youth work,

Peace building,

Schools work,

Health Promotion, Sports & Fitness

International Work

Greenhill also delivers learning opportunities for
young people in the local community including
the long established Summer Adventure Camp
which offers up to 600 local young people in the
6-14 age group five-day multi-activity camps. As a
way of marking the centre's centenary

	
  

In looking to the future, Greenhill has many
exciting plans to build on the solid foundations of
its existing work. These plans include carrying out
a complete refurbishment of the kitchen area and
seeking funding to build an ambitious 200 seater
conference/training area. Plans are also in place

Location:
Donard Park, Newcastle,BT33 0GR, Co Down

Contact: Kenny Baxter
Website: www.greenhill-ymca.org
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Carrickfergus

individuals. In addition the new building is also
hosting a local playgroup which works with new
migrant families, a forum which provides training
and support to local adults and a contact centre
which provides safe space for children to have
parental contact.

the local association has identified financial
sustainability as a key priority for its work in the
coming year.

Services offered:
Youth work,

Carrickfergus YMCA’s provides a range of youth
and community based programmes. These include
a youth club which is open 4 nights per week; a
Health Hub which acts as a one stop shop for
health information and access to services for 11 25yr olds across East Antrim and PAKT, a family
support programme which now works in four
public housing estates in Carrickfergus.

Peace building,
Schools work,

Family Youth Work,

The Health Hub has provided health information
and support in a range of different ways from
outreach on the streets during the summer to
delivering training to groups on various
employment schemes. It was also responsible for
the development of a 'well-being' centre in a local
school, which facilitates intensive support work
for young people unable to cope with difficult
family situations and providing direct support for
young people calling at the centre
A new development in 2014 was the piloting of a
Cookery School aimed at a group of NEET young
people with support from Action for Children and
Include Youth, as well as other groups and

	
  

In looking to the future Carrickfergus YMCA would
hope to continue to increase the number of young
people using its wide range of services as well as
continuing to build on the strong relationships
with other agencies in the community. In addition

Health Promotion,

International Work

Location:
30 - 34 Irish Quarter West
Carrickfergus
BT38 8AT
Contact: Ivor Mitchell
Website: www.carrickymca.org
18

	
  

Lisburn
Lisburn YMCA has been providing services and
programmes with and on behalf of vulnerable
disadvantaged young people, adults and families
for the past twenty five years. A starting point for
these services is recognition that individuals often
experience many barriers and inequalities. The
youth work team provide a number of structured
and informal activities which centre on personal
and social development, equipping young people
with skills to be resilient in challenging times and
helping them to be positive contributors to the
future of their local communities.
Health promotion is an integral feature of
LIsburn’s work in supporting vulnerable young

as alcohol, emotional health, relationships and
sexuality. As part of its community engagement
Lisburn YMCA works closely with families,
vulnerable groups and in partnership with
statutory and voluntary organisation to achieve
improved outcomes for beneficiaries.
One of the most successful programmes run by
Lisburn YMCA during the past year is START which
is a partnership programme delivered by Include
Youth, Northern Ireland Alternatives, Youth
Initiatives and Challenge for Youth. As an
employability programme it aims to help each
group of 12 participants gain experience of the
real work place while allowing them to acquire a
range of qualifications, with the group gaining
over 60 specific qualifications. In terms of
outcomes more than a third of the young
participants secured paid full-time or part-time
work and a further six moved into further
education, training or voluntary work.
Looking to the year ahead Lisburn YMCA hopes to
focus their energy on strengthening their
collaborations with other local YMCAs while
maintaining links with external bodies in order to
demonstrate their active leadership in promoting
youth and community issues.

Services offered:
Youth work,

Peace building,

Schools work,

Family Youth Work,

Vocational Training,

Health Promotion,

Childcare

Location:
28 Market Square,
Lisburn, BT28 1AG

“I felt like I was being given a second chance to gain
qualifications and make up for the opportunities I’d
missed out on previously.” Training Participant

Contact: Pauline McMullan
Website: www.lisburnymca.com

people and programmes are offered in areas such

	
  

19

	
  

Lurgan
Lurgan YMCA provides a wide range of general
youth work programmes including drop-ins,
leadership development, peace building work in
schools in the wider Lurgan area as well as
adventure activities like canoeing, indoor climbing
wall and the Duke of Edinburgh Award. It also
provides targeted programmes for disabled young
people, young offenders and those at risk of
offending.

YMCA where the focus was on exploring issues
that divide the local community as well as
providing opportunities for cross cultural
socialising in a fun and relaxed environment. The
experience was life changing for all but
specifically for some young Protestant males who
were ostracised by a loyalist band because of their
involvement. Subsequently another band heard
how they had been treated and offered them
places so that they could continue in their crosscommunity work.

existing programmes while at the same time
trying to become more financially sustainable by
renting out retail units in the YMCA building.

Services offered:
Youth work,

Peace building,

Schools work,
Health Promotion,
Sports & Fitness

Location: 4 Carnegie Street
Lurgan Co. ArmaghBT66 8AS
Contact: Hugo Dale

Website: www.ymcalurgan.com

During the year it ran a very successful Town
Project Peace camp with 20 Protestant and 20
Catholic teenagers enjoying a camp at Greenhill

	
  

For the coming year Lurgan YMCA wants to
continue to deliver the range and quality of
20

	
  

Londonderry

final sessions the participating clubs developed a
Good Relations Charter and Plaque.

Services offered:

Londonderry YMCA’s main areas of work are
youth, community and sport. Its youth centre is
open five nights per week while it also offers an
extended programme four nights per week in a
neighbouring community facility. The programme
focuses on young people who require additional
support in terms of behaviour and education.
Media, music and art are also used as integral
parts of the programmes. The YMCA also seeks to
provide support to smaller youth organisations in
the area, in terms of facilities and professional
support as well as offering a 57 place after school
facility.
RESPECT is a Peace III funded programme which
aims to build community/good relations and
governance good practice into sports clubs. The
programme works with a total of 76 sports clubs
across seven main sports. Alongside developing
policies, procedures and action plans in hubs of
four clubs from a local area, it is also about
forming and developing relationships between
those involved. The sessions are delivered around
the clubs taking many people into areas they
would previously not have visited. The
programme also connects local clubs to District
Council staff interns so they can avail of other
Council led initiatives. Two major conferences
were also organised in Magee University on the
subject of "Sport as a Peace-Building Tool". In the

	
  

issues blighting this progress is the educational
underachievement of so many young people. This
must be turned around and Londonderry YMCA is
committed to playing its part in this process with
local stakeholders in the year ahead.

Youth work,

Peace building,

Schools work,

Family Youth Work,

Health Promotion,
Sports & Fitness,

Childcare
Londonderry YMCA is a major player in the youth,
community and sporting life in the North West
and has been to the fore in helping bring about a
more peaceful society. It remains committed to
continuing the work of making a better place,
especially for young people. One of the main

Location:
51 Glenshane Road,
Londonderry, BT47 3SF
Contact: Willie Lamrock
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Treasurer
We are pleased to report the Accounts for
2013/2014 show continued financial stability for
the National Council in Northern Ireland and the
Republic. This is against a backdrop of
government financial cutbacks in the Republic
and increased compliance costs throughout the
island.
The financial accounts of the National Council of
YMCAs Ltd and the Republic of Ireland Trust
have been audited by Lowry Grant Ltd and show
modest increases in our unrestricted reserves.

The total income within N.I. amounted to
£830,177 with expenditure of £942,983 while our
Republic of Ireland (RoI) operation had an
income of €1,460,596 and an expenditure of
€1,479,248.

funders from two jurisdictions. We appreciate
their diligence and careful stewardship of the
Organisation’s resources.

We are pleased to report the capital investment
in the Greenhill Residential Centre has attracted
addition visitors and helped it meet its business
plan targets.
In the Republic, the organisation has continued
to absorb government austerity cuts by tight
budgeting and reduction of certain programmes.
Further reductions are expected over the next
three years but it is hoped through staff
cooperation and flexibility to maintain our
present programme portfolio and enhance
efficiency by more collaborative working
between local and national YMCA projects.

Richard Spratt
Treasurer

Our thanks go to our extensive range of funders.
We are particularly grateful to our core funders
the Department of Children and Youth Affairs in
the Republic and the Youth Council for Northern
Ireland.
A summary of accounts and a list of funders are
included on the next few pages and full sets of
accounts are available on our website and from
our national offices.
I would further like to acknowledge the work of
the administration teams North and South,
Noelle, Mary, & Jackie for their excellent work
over the year. The staff teams deal with over 30
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NI Accounts Summary
	
  
The National Council of Young Men's Christian Association of Ireland Ltd
Statement of Financial Activities
for the year end 31 March, 2014
Income

2014
£
591,618
238,559

2013
£
739,386
87,867

830,177

827,253

539,610
403,373

681,141
261,362

942,983

942,503

Unrestricted/Designated

0

-5441

Restricted

0
0

5441
0

52,008

58,245

-164,814

-173,495

-112,806

-115,250

417,123

364,319

Unrestricted/Designated
Restricted

Balance Sheet
as at 31 March, 2014
2014
£
2,113,497

2013
£
2,256,465

Debtors

450,108

130,869

Cash at bank and in hand

148,323

461,733

598,431

592,602

(146,264)

(170,597)

452,167

422,005

Liabilities

2,565,664

2,678,470

FUNDS
Restricted funds
General funds

2,096,533
469,131

2,261,347
417,123

2,565,664

2,678,470

FIXED ASSETS
Tangible assets
CURRENT ASSETS

Expenditure

Unrestricted/Designated
Restircted

Transfers between funds

Net movment in funds
Unrestricted/Designated
Restricted

Total funds brought forward
Unrestricted/Designated
Restricted

CREDITORS
(amounts due within one year)
Net Current Assets

Total Assets less Current
2,261,347 2,429,401
2,678,470 2,793,720

Total funds carried forward
Unrestricted/Designated
Restricted

469,131 417,123
2,096,533 2,261,347
2,565,664 2,678,470
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RoI Accounts Summary
	
  

	
  
The National Council of Ireland YMCA Trust
Statement of Financial Activities
for the year end 31 December 2013
Income

Unrestricted/Designated
Restricted

2013
2012
€
€
17,649
27,244
1,442,947 1,662,457
1,460,596 1,689,701

Balance Sheet
as at 31 December 2013
FIXED ASSETS
Tangible assets

Unrestricted/Designated
Restricted

36,397

2012
€
0

€
7,778

19,653

25,837

CURRENT ASSETS
Debtors & Prepayments
Cash at bank and in hand

Expenditure

2013

637,042 585,679

50,834

1,442,851 1,632,891

656,695 611,516

1,479,248 1,683,725
CURRENT LIABILITIES

-281,656 -225,603

Net movment in funds
Unrestricted/Designated
Restricted

-18,748

-23,590

96

29,566

-18,652

5,976

Prior year adjustment

Unrestricted/Designated

0

58837

Transfers between

Unrestricted/Designated

16,123

14,114

funds
Restricted
Total funds brought forward
Unrestricted/Designated
Restricted

(16,123)

(14,114)

240,797
152,894

191,436
137,442

393,691

328,878

238,172
136,867

240,797
152,894

375,039

393,691

Net Current Assets

375,039 385,913

Total Assets less Current

Total funds carried forward
Unrestricted/Designated
Restricted

	
  

Liabilities

375,039 393,691

FUNDS
Restricted funds
General funds

136,867 152,894
238,172 240,797
2625 375,039 393,691
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Thanks
The following funders contributed to the work of National Council during 2013/4
YCNI
Affiliation	
  fees
Y	
  Friends
Department	
  of	
  Children	
  &	
  Youth	
  Affairs	
  (Youth	
  Service	
  Grant	
  
Scheme)	
  Affiliation	
  fees

Volunteer
Development

Marsh	
  UK

Health Promotion

Department	
  of	
  	
  Children	
  and	
  Youth	
  Affairs	
  	
  (Young	
  Peoples	
  
Facilities	
  &	
  Services	
  Fund)

Greenhill YMCA

YCNI
Lloyds	
  TSB
Adventure	
  Mark	
  Association

West Dublin YMCA

HSE/Tusla
Dublin	
  &	
  Dun	
  Laoghaire	
  ETB	
  (	
  SPY)
Co	
  Dublin	
  County	
  Council

STEP

Dept	
  of	
  Education	
  &	
  Skills	
  with	
  support	
  from	
  the	
  European	
  Social	
   Ballincollig YMCA
Fund	
  	
  	
  

Global Youth
Work

Irish	
  Aid	
  (	
  Dept	
  Foreign	
  Affairs)
Trocaire

Cobh YMCA

Bandon YMCA

Department	
  of	
  Children	
  &	
  Youth	
  Affairs	
  (	
  Youth	
  Information	
  
Fund)
Cork	
  County	
  Council	
  &	
  Cork	
  ETB	
  (	
  Comhairle	
  na	
  nOg)

Bantry YMCA

M&SS NI

M&SS RoI

HSE/Tusla
Leargas	
  under	
  the	
  EU	
  Youth	
  Programme
Cork	
  ETB	
  (Youth	
  Club	
  Grant	
  scheme)
HSE/Tusla
Cork	
  ETB	
  (Youth	
  Club	
  Grant	
  scheme)
Southern	
  Regional	
  Drugs	
  Task	
  Force/HSE
HSE/Tusla	
  
Leargas	
  under	
  the	
  EU	
  Youth	
  Programme
Cork	
  ETB	
  (Youth	
  Club	
  Grant	
  scheme)

Further information on the work of the YMCA Movement in Ireland is available on our Website www.ymca-ireland.net
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